TALENT ATTRACTION
IN THE VISUAL ERA
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KEY CHALLENGES + CRITICAL TOPICS

« |s your team overwhelmed with current market dynamics?

« What does HR branding really mean to your organization?

« Are you leveraging social media for talent attraction?

- How can your HR team move from promoting transactions to marketing
career opportunities?

= Are your job posts mobile and text optimized?

 |Is your HR team personalizing experiences to source candidates?



JOE O'CONNOR, VIZI CEO

Joe has created and developed
several startups including
Colombo Frozen Yogurt, AFFINA
Research and Services, KALPA
Systems and now Vizi. Joe IS

married with two dogs. He Is also
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LOOK FAMILIAR?




WHAT IS HR BRANDING?

PROFESSIONAL DEVELOPMENT MANAGER

KALPA Systems, Inc., is a Michigan-based company creating
technical solutions for K-12 education throughout the United.
of developers and business process consults have been wi
resource managers, professional development/curriculum ex
educators since 2001 to develop and enhance the highly succ
PDMS. Used by more than 58000 teachers in over 900 Mi

Responsibilities

As the Professional Development Manager your job will invo
executing all professional development account set up for sch
will be asked to develop, meet and exceed planning goals for
Proper measurement and performance reporting of all accoun
to understanding the health of the program. Metrics should be
defined goals (ROI and KPIs). You will be responsible for ide
professional development opportunities while remaining infor
requirements.

Additionally, continuous evaluation and optimization of profe
development communication and processes will be expected |
accounts, this includes collaboration with human resource tea
professional development curriculum experts to deliver a best
experience from KALPA.

Requirements

To be successful in this role, KALPA s looking for a self-mot
join our team. This individual should operate with a great attc
since you will represent the KALPA organization in a client-f:
environment. A positive attitude and wiliness to adapt to clien
required. A BS/MS degree is preferred along with 5-years of 1
experience in a customer focused environment.

Be prepared to share demonstrable experiences when you hav
processes to deliver client success. Additionally, the ideal can:
clear communication skills to effectively deliver results.

PROFESSIONAL DEVELOPMENT MANAGER

KALPA Systems, Inc...is a Michigan-based company creating innovative
technical solutions for K-12 education throughout the United States. Our
team of developers and business proce

human resource managers, professional development/curriculum experts and
K-12 educators since 2001 to develop and enhance the highly successful
KALPA PDMS. Used by more than 58,000 teachers in over 900 Michigan
schools.

Responsibilities
As the Professional Development Manager your job will involve planning
and executing all professional development account set up for school
districts. You will be asked to develop, meet and exceed planning goals for
ur accounts. Proper measurement and performance reporting of all account
activity is vital to understanding the health of the program. Metrics should be
assessed against defined goals (ROI and KPIs). You will be responsible for
identifying new professional development opportunities while remaining
informed on current requirements.

Additionally, continuous evaluation and optimization of professional
development communication and processes will be expected for your
accounts, this includes collaboration with human resource teams and
professional development curriculum expers to deliver a best in class
experience from KALPA.

Requirements

To be successful in this role, KALPA is looking for a self-motivated worker
10 join our team. This individual should operate with a great attention to
detail since you will represent the KALPA organization in a client-facing
environment. A positive attitude and wiliness to adapt to client requests will
be required. A BS/MS degree is preferred along with S-years of working
experience in a customer focused environment.

Be prepared to share demonstrable experiences when you have worked with
processes to deliver client success. Additionally, the ideal candidate will have
clear communication skills to effectively deliver results.

MOVE MORE.
MOVE BETTER.
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HR BRANDING

SHRM definition:

An employer brand is an important part of the employee

value proposition and is essentially what the

organization communicates as its identity to both

potential and current employees. It encompasses an

organi zation’s mission, val ue:



SOCIAL MEDIA
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soclal era. Job boards are transactional.
Talent attraction should be authentic,
genuine and engaging.



PERSONALIZATION




1800s — 1900s
THE TOWN COMMONS
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1920s — 1940s
SIGNS IN STOREFRONTS




1950s - 1980s
THE CLASSIFIED ADS
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1990s — Present
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Employers
Q, Receptionist @ Post Jobs & Find Talent
Account

Find Jobs ~ Career Resources ~ Post a Resume Company Profiles

Receptionist Jobs (14686 Receptionist jobs found on Monster.)

Receptionist Employment Information
Administrative Receptionist Overview Receptionists Medical Receptionist - Dental Receptionist .
handle a variety of ta: n many different busine: PRl

settings.
Vienna, VA Q save Email

Medical Receptionist - Dental 7 days ago
E Receptionist
Quadrant Inc

; Biahli
Vienna, VA Details ighlights ~ Company

Medical Receptionist(s) 2 days ago Medical Receptionist - Dental Receptionist
Fusco Personnel Inc Vienna, Virginia

MUST:
3+ years of Dental or Medical Receptionist experience
Receptionist(s) 9 days ago Must have previous experience working inpatient admissions
Fusco Personnel Inc Must have experience answering multi-phone line system
Albany, NY Must have experience scheduling appointments and surgeries
Must have strong verbal and written communication skills
Must have worked on a Dental EMR
Receptionist - Wellness Spa - 13 days ago Must have experience working in a fast paced environment
PRN Background in a Fee for Service practice is ideal

CHRISTUS Health

Longview, TX DUTIES:
The Dental Receptionist will be responsible for but not limited to the following:

Patient satisfaction from greeting the patient as they enter our facilities for the first time, setting up patient appointments from the first
clinical visit to final delivery and follow up, and communication to the clinical team of all daily schedules

World class customer service is expected from this position as they are the first point of contact when a patient walks in our offices
Ability to handle a multi-line inbound phone calls

Use a computer efficiently and effectively

Al 1o perform administrative duties

Check patients in and out

- Coordinate all aspects of patient care

Group Schedule appointments

Tucson, AZ Accurately maintain de

Receptionist 7 days ago
Chestnut Health Systems
Bloomington, IL

Receptionist - PRN - Days Posted today
Cornerstone Healthcare

MacBook




JOB BOARDS
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MEDIUMS HAVE CHANGED,
CONTENT HAS NOT.



THE HUGE INHIBITOR

PROFESSIONAL DEVELOPMENT MANAGER

KALPA Sy , Inc., is a Michigan-based p ting
i ions for K-12 i ghout the United States. Our team
of pers and busis process have been working with human
f 1 1 icul expens and K-12
educators since 7001 to develop and enhance the highly successful KALPA
PDMS. Used by more than 58,000 teachers in over 900 Michigan schools.

Responsibilities

As the Pr ional Devel M: your job will involve planning and
gallp 1 devel account set up for school districts. You

will be asked to develop, meet and exceed planning goals for your accounts.

Proper measurement and performance reporting of all account activity is vital

to understanding the health of the program. Metrics should be assessed against

deﬁned goals (ROI and KPIs). You wdl be rsponsnble for idumfymg new

P J while d on current
requirements.
Additionalt 1 and of p B
development commmncauon and processes will be expected for your

this 1 boration with human teams and
professional devel iculum experts to deliver a best in class
experience from KALPA.
Requirements

To be successful in this role, KALPA is looking for a self-motivated worker to
jom our team. This individual should operate wxdi a great attention to detail
since you will rep the KALPA 1 in a client-facing

environment. A positive attitude and wiliness to adapt to client requests will be
required. A BS/MS degree is preferred along with 5-years of working

p mna focused
Be prepared to share d bl when you have worked with
processes to deliver client success. A dditi Ily, the ideal candidate will have

clear communication skills to effectively deliver results.

421 PM

PROFESSIONAL DEVELOPMENT MANAGER

KAI PA Syslems Inc., is a Michigan-based creating i

lutions for K-12 ed gl the United States. Our
team of developers and business process consults have been working with
human resource urriculum experts and
K-12 educators since 2001 10 develop and enhance the highly successful
KALPA PDMS. Used by more than 58,000 teachers in over 900 Michigan
schools.

Responsibilities
As the Profcsslonnl Devclopmcnl Manager your job will involve planning
and allp account set up for school

districts. You will be asked to develop, meet and exceed planning goals for
your accounts. Proper measurement and performance reporting of all account
activity is vital to understanding the health of the program. Metrics should be
assessed against defined goals (ROI and KPIs). You will be responsible for
identifying new professional development opportunities while remaining
informed on current requirements.

Additionally, : luation and optimization of professional
devel icati d p will be d for your
accounts, this includes collaboration with human resource teams and
professional development curriculum experts to deliver a best in class
experience from KALPA.

Requirements

To be successful in this role, KALPA is looking for a self-motivated worker
1o join our team. This individual should operate wﬂh a great aucnuon o
detail since you will rep the KALPA in a client-fz
environment. A positive attitude and wiliness to adapt to client requests W|Il
be required. A BS/MS degree is preferred along with 5-years of working
experience in a customer focused environment.

Be prepared to share d ble exp when you have worked with
processes to dcllvcr client success. Additionally, the ideal candidate will have
clear ion skills to effectively deliver results.
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TWO CO-CONSPIRATORS

Pipeline Campaigns Sourcing  Requisitions ~ Candidates  More
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My Open Requisitions

Feb 20 - Mar 05

Requisition Title

Employers

Find Jobs ~ Career Resources ~ Posta Resume Company Profiles

Copywriter
jane jobseeker Burlingame (1
Financial Analyst

3:00 P/

er ~ Receptionist Jobs (14686 Receptionist jobs found on Monster.)
Financial Analyst

a Rebecca Recruiter rtervew Scheduiea | | Burlingame
o ] QO N Editor Receptionist Employment Information
e Helen Hiring Manager merview Scheduied | | Burlingame (1234) 0 0 0 o 2 dministrative Receptionist Overview Receptionist: Medical Receptionist - Dental Receptionist P
5 " ‘o iwom : ! :
1-30f3

Vienna, VA Q save Email

Medical Receptionist - Dental 7days ago
A Receptionist

Pending Evaluations - My Open
Requisitions

My Tasks

Details  Highlights ~ Company
Check in with his references Due08/1S/2025 |,  April Ludgate | Editor (1234)
Copywriter View Task Interviewed on February 22, 2017

Dan Finnigar

Medical Receptionist(s) 26aysago Medical Receptionist - Dental Receptionist

Amir Kazemi | Software Engineer (1212) Vienna, Virginia

Interviewed on February 22, 2017

Read his cover letter.

Due 08/21/2025 v

Bill Loller: Software View Task MusT:
sob Lo . 3+ years of Dental or Medical Receptionist experience
mi tient
1-2002 )  BobLoblaw | Copywriter (1) Receptionist(s) 9days ago Must 9 dmis
Interviewed on February 16, 2017 B Fusco Personne Must have experience answering mult-phone line system
Must have experience scheduling appointments and surgeries
All Open Requisitians o N Bob Loblaw | Copywriter (1) Must have strong verbal and written communication skills
Interviewed on February 14, 2017 Must have worked on a Dental EMR
Cop: + Agply < v Receptionist - Wellness Spa- 13 days ago Must afa
Buriingame Kimmy Schmidt | Financial Analyst B PRN Background in a Fee for Service practice is ideal
v
Interviewed on February 14, 2017 c
s cial Ak X DUTIES:
Financial Analys + Apply “ v 1-50f11 The Dental Receptionist will be responsible for but not limited to the following:

Burlingame Patient satisfaction from greeting the patient as they enter our facilities for the first time, setting p patient appointments from the first
clinical visit to final delivery and follow up, and communication to the clinical team of all daily schedules

World class customer service is expected from this position as they are the first point of contact when a patient walks in our offices
Ability to handle a multi-ine inbound phone calls

Use a computer efficiently and effectively

Ability to perform administrative duties

Check patients in and out

Coordinate all aspects of patient care

Schedule appointments

Accurately maintain detai

Receptionist 7¢ays ago
Chestn: th

Receptionist - PRN - Days Posted today

MacBook
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MODIFY THE PROCESS
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THE MINDSET MUST ADDRESS MARKET DYNAMICS

acquilre
/o'kwi(a)r/

verb

To buy or obtain
(an object or asset)

VS.

attract
/a'trakt/

verb

a quality or feature
of something or
someone that evokes
interest, liking, or
desire.



A CAREER CHOICE IS A LIFE CHOICE




HISTORICALLY ALL ADVERTISING IS
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LISTEN CLOSELY AND YOU MAY
DETECT A GERMAN ACCENT.
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YOU WILL NOTICE. YOU WILL SCREAM. k.
BECAUSE YOU WANT IT TO HAPPEN. A '\\?i WILL TO WIN. V

MOVE MORE.
OVE BETTER.
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